E-Myth Chapter Review – Chapters 1 & 2
Following the first two chapters, provide your initial thoughts on the book i.e., What do you know about Michael Gerber and his E-Myth?
What is your top takeaways for the first two chapters?
Which are you? The Entrepreneur, the technician, or the manager…? Discuss why you think this is true for you.
E-Myth Chapter Review – Chapters 3 & 4
Briefly outline your top takeaway from chapters 3 & 4?
In your own words, explain what Michael Gerber suggests ‘signals the end of the infancy stage’ – What happens to most businesses and what is the typical response of the Technician?
How would you explain Management by Abdication and why it occurs?
E-Myth Chapter Review – Chapters 5 & 6
In your own words, explain what happens when the business pushes through the owner’s comfort zone? What are the owner’s three choices?
Michael suggests that for the entrepreneurial business model to work, what – specifically - must happen?
What is important to the business?
E-Myth Chapter Review – 7, 8, 9 – You have completed this set of questions
Michael uses McDonald’s as his example for the ‘turn-key’ business model – What company would you use as another example?
In your own words – Why are systems better than people dependent business models?
In your own words - explain how systems can make your people better and how systems might make employee turnover easier to deal with.

